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Cluj-Napoca, 29/06/2023

Societatea Cemacon S.A. cu sediul in Municipiul Cluj-Napoca, strada Calea Turzii 178K,
anunta finalizarea implementarii cu succes a proiectului ,Investment in a new, eco-friendly
ceramic coatings production line at Cemacon”. Proiectul a fost demarat in data de 9 aprilie
2021 si a fost co-finantat in cadrul programului “Dezvoltarea IMM-urilor in Roménia”, conform
contractului nr. 2020547221 incheiat cu Innovation Norway in calitate de operator de program.

Valoarea totala eligibila a proiectului s-a ridicat la 4.210.060 euro, in timp ce asistenta
financiara nerambursabilad a fost de 1.900.000 euro.

Obiectivul proiectului l-a reprezentat cresterea competitivitdti Cemacon S.A. prin
constructia si punerea in functiune a unei noi linii de productie de invelis ceramic, cu accent
pe reducerea impactului asupra mediului.

Activitatile proiectului au constat in constructia unei hale pentru gazduirea noii linii de
productie, precum si achizitionarea si punerea in functiune a echipamentelor de ultima
generatie necesare pentru in cadrul celor 6 etape de producere a invelisului ceramic. Proiectul
a fost completat, prin achizitia din surse proprii, a unor echipamente tehnologice suplimentare
destinate lansarii unei noi linii de business pentru Cemacon S.A. — productia de caramida
aparenta decorativa in vederea sporirii competitivitatii companiei si crearii de valoare
adaugata.

Noua linie de productie instalata a presupus angajarea unui numar de 25 de persoane,
Cemacon S.A. ramanand in continuare unul dintre cei mai importanti angajatori din judetul
Salaj.

Proiectul a fost derulat in parteneriat cu International Development Norway — o organizatie
norvegiana cu peste 20 ani de experienta in proiecte internationale pentru dezvoltarea de
bune practici in domeniul eco-business. Activitatile din cadrul acestui parteneriat au fost
finalizate prin realizarea unui raport de audit LEAN, Tn urma vizitei unui expert auditor din
cadrul IDN la fabrica Cemacon din Recea. Astfel, parteneriatul a contribuit la dezvoltarea unui
concept durabil in vederea cresterii competitivitati CEMACON prin ecologizarea proceselor
de productie si transformarea activitatilor pe principiile productiei LEAN.

Cemacon S.A. este cel mai mare producator de blocuri ceramice cu capital romanesc, cu
peste 52 de ani de experienta in industria materialelor de constructii. Compania opereaza 4
mari capacitati de productie situate in judetul Salaj, Romania (trei de caramida si una de
buiandrugi) si furnizeaza produse inovatoare, generatoare de plus-valoare la costuri de
productie foarte competitive.

Proiect finantat cu sprijinul granturilor acordate prin mecanismul financiar Norvegian 2014-
2021, in cadrul ,Programului Dezvoltarea IMM-urilor din Romania".

Detalii suplimentare putetiobtine de la:
Tudor Diacenco

Project Manager

Tel: +40 747 284 255

E-mail: tudor.diacenco@cemacon.ro
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“Investment in a new, eco-friendly ceramic coatings production line at CEMACON”
Project
(Registration no. 4751/09.04.2021)
Cluj-Napoca, 29/06/2023

Cemacon S.A. headquartered in Cluj-Napoca, 178K Calea Turzii Street, announces the
successful completion of the "Investment in a new, eco-friendly ceramic coatings production
line at Cemacon" project. It started on April 9, 2021 and was co-financed under the “SMEs
Growth Romania Programme”, according to contract no. 2020547221 concluded with
Innovation Norway as programme operator.

The total eligible value of the project amounts to 4,210,060 Euros, out of which 1,900,000
Euros represent the non-reimbursable financial assistance.

The project’s general objective was to increase Cemacon’s competitiveness by
building a new eco-friendly production line for ceramic coatings.

The project activities consisted of the construction of a metalic structure production building
to house the new production line, as well as the purchase and commissioning of the state-of-
the-art equipment required for all 6 stages of ceramic coatings production. The project was
completed by own sources purchase of adds on the production line, in order to obtain
decorative brick tiles as a secondary product, intended for the launch of a new business line
for Cemacon S.A. - to increase the company's competitiveness and create added value.

The newly installed production line involved the employment of 25 people, Cemacon S.A.
remaining as such one of the most important employers in Cluj county.

The project was implemented in partnership with International Development Norway — a
Norwegian organization with over 20 years of experience in international projects seeking to
develop best practices in the eco-business field. The partnership activities were completed by
delivering a LEAN audit report, following the visit of an IDN expert to the Cemacon plant in
Recea. Thus, the partnership has contributed to the development of a sustainable concept in
order to increase CEMACON'’s competitiveness by greening its production processes and
transforming its activities on the principles of LEAN production.

Cemacon S.A. is the largest Romanian-owned manufacturer of ceramic blocks, with over 52
years of experience in the building materials industry. It operates 4 large production capacities
located in Salaj county, Romania (three for bricks and one for lintel) and supplies innovative,
value-adding products at very competitive production costs.

Supported by the Norway Grants 2014-2021, in the frame of the “SMEs Growth Romania
Programme”.

For additional details, please contact:
Tudor Diacenco

Project Manager

Tel: +40 747 284 255

E-mail: tudor.diacenco@cemacon.ro
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