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Proiectul ,, Investment in a new, eco-friendly ceramic coatings production line at CEMACON”
(Nr. de inregistrare 4751/09.04.2021)
Cluj-Napoca, 23/03/2022

Proiectul ,Investment in a new, eco-friendly ceramic coatings production line at CEMACON”, cofinantat in
cadrul programului “Dezvoltarea afacerilor, inovare si IMM”, intra intr-o noua etapa, dupa ce s-au finalizat o
serie de achizitii si a fost incheiata cu succes planificarea strategiei pentru derularea procesului de auditare
LEAN.

Pentru echipamente aferente noii linii de fabricatie a produselor ceramice speciale a fost semnat contractul cu SACMI
Imola din Italia, unul dintre liderii mondiali in tehnologie pentru industria ceramica. Valoare contractului a fost de
7.201.900 euro, pentru o linie de fabricatie completa Sacmi si Bongioanni. Stivuitoarele electrice au fost achizitionate
de la ELMAS SRL, dealer oficial LINDE, producator de referinta din industria de profil, printre liderii mondiali la astfel
de utilaje. lar pentru lucrarile de constructie a halei de productie pe structura metalica a fost selectat ca furnizor B
Masiv, valoarea contractului fiind de 6.792.000 lei + TVA.

La momentul de fata, echipamentele se afla in curs de livrare conform termenelor contractuale, iar la Recea lucrarile
pentru noua hala de productie se afla deja in desfasurare.

“Lucrarile sunt la un stadiu de realizare de aprox. 35%, in conformitate cu termenele planificate.
Tindnd cont ca aceste lucréari au demarat in luna ianuarie, imediat dupa semnarea contractului, Si
ca vorbim de o perioada ce implica riscuri si provocari date de dinamica conditiilor meteo, suntem
multumiti ca nu exista intarzieri majore. Mobilizarea executantului B Masiv este foarte buna, ceea
ce ne face sa fim increzatori ca lucrarile vor fi executate la un nivel Tnalt de calitate si conform
graficului si a planului de lucrari”, subliniaza Tudor Diacenco, manager de proiect.

Proiectul este derulat Tn parteneriat cu International Development Norway — o organizatie norvegiana cu peste 20 ani
de experienta in proiecte internationale pentru dezvoltarea de bune practici in domeniul eco-business. Parteneriatul va
contribui la dezvoltarea unui concept durabil in vederea cresterii competitivitati CEMACON prin ecologizarea
proceselor de productie si transformarea activitatilor pe principiile productiei LEAN. In acest sens, a fost finalizata cu
succes planificarea strategiei pentru derularea procesului de auditare, fiind totodatd desemnat expertul auditor. Tn luna
martie, Johan van Putten, expertul auditor cu o bogata experienta in industrie si audit LEAN, va derula prima sesiune
de audit, in cadrul etapei de implementare a proiectului.

Proiect finantat cu sprijinul granturilor acordate prin mecanismul financiar Norvegian 2014-2021, in cadrul
.Programului Dezvoltarea IMM-urilor din Roméania".

Detalii suplimentare puteti obtine de la:
Tudor Diacenco

Project Manager

Tel: +40 747 284 255

E-mail: tudor.diacenco@cemacon.ro

Valoarea totald eligibild a proiectului este de 4.210.060 Euro, din care asistenta financiard nerambursabila este de
1.900.000 Euro. Durata de implementare a proiectului este de 20 de luni. Obiectivul proiectului consta in cresterea
competitivitati CEMACON S.A. prin constructia si punerea in functiune a unei noi linii de productie invelis ceramic
prietenoaséa cu mediul.
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“Investment in a new, eco-friendly ceramic coatings production line at CEMACON?” Project
(Registration no. 4751/09.04.2021)
Cluj-Napoca, 23/03/2022

The ,,Investment in a new, eco-friendly ceramic coatings production line at CEMACON” Project, co-financed
under the “Business development, innovation and SMEs” Programme, enters into a new stage, after
completing a series of acquisitions and successfully concluding the strategic planning for implementing the
LEAN audit process.

For the equipment of the new special ceramics production line, a contract was signed with SACMI Imola from Italy,
one of the world leaders in technology for the ceramic industry. The contract value amounted to 7,201,900 Euros, for a
full production line Sacmi and Bongioanni. Electric forklifts were purchased from ELMAS SRL, official dealer of LINDE,
a reference producer in the industry, among the world leaders of such machinery. And the supplier B-Masiv was
chosen for building the production hall on metal structure, the contract value amounting to 6,792,000 RON + VAT.

Currently the equipment is being delivered according to the contractual terms, and in Recea the works for the new
production hall are already under way.

Project Manager Tudor Diacenco points out: “The works are approx. 35% completed, according to
the planned deadlines. Considering that these works started in January, immediately after the
contract was signed, and that we are talking about a period of time with risks and challenges in
terms of weather dynamics, we are satisfied that there are no major delays. The contractor B-
Masiv is mobilizing very well, which makes us confident that the works will be executed at a high
level of quality and according to the schedule and the work planning”.

The project is implemented in partnership with International Development Norway — a Norwegian organization with
over 20 years of experience in international projects seeking to develop best practices in the eco-business field. This
partnership will help develop a sustainable concept in order to increase CEMACON’s competitiveness by greening the
production processes and transforming the activities by applying the principles of LEAN production. To this end, the
strategic planning for carrying out the audit process was successfully completed, and the auditor's expert was also
designated. In March, Johan van Putten, auditor's expert with rich experience in the industry and in LEAN audit, will
carry out the first audit session within the project implementation stage.

Supported by the Norway Grants 2014-2021, in the frame of the “SMEs Growth Romania Programme”.

For additional details, please contact:
Tudor Diacenco

Project Manager

Tel: +40 747 284 255

E-mail: tudor.diacenco@cemacon.ro

The total eligible value of the project amounts to 4,210,060 Euros, out of which 1,900,000 Euros represent the non-
reimbursable financial assistance. The project implementation duration is of 20 months. The project objective consists
in increasing the competitiveness of CEMACON S.A. by building and putting into service a new production line for the

production of ecofriendly ceramic coatings.
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